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Why is Engaging Minorities in Aquatics 
Programming Important for Our Communities?

 Economically disadvantaged areas have higher rates of 
drowning fatalities with minorities disproportionately 
affected  

 Results from national studies indicate a number of 
disparities among minority participants including:

 Minority youth are five times more likely to drown than 
non-minority youth

 More than two-thirds (69%) of Black/African-American 
respondents self-report low swimming skills

 58% of Hispanic/Latino respondents self-report low 
swimming skills



Looking & planning ahead for 
diverse community programming
United States Census Projections:
 By mid-century, the nation will be more racially and 

ethnically diverse

 By 2023, minorities will comprise more than half of all 
children in the U.S. 

 Minorities are expected to become the majority in 2042, 
with the nation projected to be 54% minority by 2050.  

 The Hispanic/Latino population is projected to nearly 
triple between 2008-2050, indicating nearly one in three 
U.S. residents will be Hispanic

 Black/African American population will represent 15% of 
the U.S. population by 2050.



Overcoming Economic Barriers
 Fee Assistance Programs

 Grants and Foundation Scholarships 

 Promoting Free or Low-Cost Program Options





Learn-to-Swim Programs
 Classes for infants, youth and adults of varying 

abilities

 Access to certified instructors

 Promote achieving “water competency” for all 
participants

 Provides leadership opportunities for staff



National Partnerships & 
Grant Programs



Free water safety education and 
swimming lessons

 Partnership with PGCPS
 27 participating schools
 Over 10,000 participants served 

since piloting program in 2011
 Currently serving over 2200 second 

grade students served annually
 Grant-Funded via USA Swimming 

Foundation
 Department provides additional 

instructor funding
 PGCPS provides transportation & 

swimsuits funding



American Red Cross Centennial Campaign 

 Fall 2015 through Fall 2018

 Program designed to reduce the number of drownings in 
the U.S. by 50% in 50 key markets

 ARC committed to reimburse the Department for 
instructor costs & course fees up to $64,000: 

 Learn-to-Swim Classes 

 Water Safety Education for Parents 

 Pediatric CPR/AED Courses 

 Safety Certification Programs



Reaching Underserved Areas
Partnering with Local Officials to Deliver Services

 County Executive

 City Manager/Mayor 

 Council Members

 Commissioners

 State Legislators



Water Safety Outreach
SwiMore Longfellow the Whale



Water Safety Outreach
Department Events

 Black History Month

 Hispanic Festival

 Kinderfest

 Department Community 
Outreach Team Events

 Good Neighbor Day

 Three Kings Day

 World’s Largest Swim Lesson 
offered in 6 facilities

Out in the Community

 Schools

 Child Care Centers

 Foundation Events

 Parent Teacher Association 
Events

 School Fairs and Events 

 5k walk runs through out the 
county 



 May is National Water Safety Month

 Host FREE or low cost water safety themed activities 
during the month of May

 Opportunities can include:

 Water Safety Education Sessions

 Swimming Lessons & Stroke Clinics

 Water Safety/Rescue Skills Demos

 Water Safety Table Displays & Giveaways



World’s Largest Swim Lesson 
 Domestic & International 

participation

 Free swim lesson

 Annual attempt to break 
the world record for most 
participants in a swim 
lesson at the same time

 Great marketing 
opportunity!



Aqua Access & Education

 FREE Admission for Youth ID members on Fridays & 
Saturdays throughout the Summer

 FREE water safety education and swimming lessons at 
6 aquatic facilities 

 600 free spaces offered annually throughout the County

 Funded via the Safe Summer Program





• Affordable, Year-Round, USA 
Swimming Team competing 
in the Potomac Valley 
Swimming LSC and in the 
Prince-Mont Swim League 
during the Summer.  

Competitive Swimming



Teen Aquatics Programs

 Swimming Lessons for Teens 

 Aqua Boot Camp

 Junior Lifeguarding Camps & Courses

 Free Lifeguard Prep Swim Lessons

 Lifeguard Training

 Water Safety Instructor Training

 Pool Operator Courses

 SCUBA

 Employment Opportunities



Employment and Recruiting
 Strive to create a diverse and 

inclusive working environment

 Utilize diverse images in 
recruitment brochures and 
employment information

 Utilize diverse employees to serve as 
“ambassadors” for your facility and 
program during career/job fairs, 
recruitment activities, etc…

 Promote a diverse workforce within 
every level of your organization, 
creating positive images in which 
members of diverse communities 
can admire and/or relate



Aquatics Programming & Recruitment

“Kill Two Birds with One Stone Approach” 

 Offer recreation programs that also serve as recruitment 
tools

 Maintain relationship with participants and encourage their 
continued involvement

 Jr. Lifeguarding 

 Lady Lifesavers

 Guys Save Lives

 Recruitment Incentives



Lady Lifesavers Program

 Youth Development Program offered 
collaboratively by SHWD and SPD

 Girls ages 15-18 years old

 FREE to participants with Youth ID 
memberships

 3-month program

 Swimming skills development

 Mentoring

 Volunteer opportunities and job 
placement at department aquatic 
facilities



Guys Save Lives

 Youth Development Program offered 
collaboratively by SHWD and SPD

 Boys ages 15-18 years old

 FREE to participants with Youth ID 
memberships

 Included Program Benefits:

 Swimming skills development

 Mentoring

 Volunteer opportunities and job 
placement at department aquatic 
facilities



Creating Aquatic Access for All

POP-UP POOLS



Creating Access for All 

Brooklyn Bridge Park
New York, NY



Creating Aquatic Access for All

Francisville 
Recreation Center
Philadelphia, PA



Future Threats to Success
Tough Management Decisions…

“Balancing budgets vs. community needs”

 Budgetary Impact on Aquatics Industry

 Greater emphasis on Cost Recovery vs. Outreach 
Initiatives

 Aquatic Facility Closures

 Program & Staffing Resource Reductions

 Evolution and growth of minority populations across 
the United States



Questions/Discussion
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